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1. Infroduction - Questions to start

Let’'s remember a moment of a collective success in a project, in a
team:

In you opinion, what would be the necessary ingredients to enhance
the feeling of living a collective adventure on your current project?

A « better » manager and/or a better sponsor
More and/or better available resources

A more inspiring product or service to deliver
New behaviours of others and yourself
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1. Infroduction - Keys of franstormation leadership

~ «Be the change you want to see in the
world », Gandhi
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1. Infroduction - Second guestion

How much do you estimate in general the level of team adventure
on projectse

1. We do work a lot, but without real excitation or pleasure

2. We do work a lof, from time to time we enjoy, but project itself is not
exciting

3. We do work a lot with pleasure, the project is the opportunity to surpass
oneself and as a group.
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1. Infroduction — Gallup®© survey about engagement

STATE OF
THE GLOBAL

MORPHCE 140+ countries,
200,000 employees
All industries
Actively Disengaged Non Engaged

*Work with passion
*Feel a profound connection to company

* Unhappy at work - Putting time into work

 But no energy or passion

as ambassador and key success driver
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1. Infroduction - Statistics about transformation

Individuals not knowing Desengaged workers Lack of consistency
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~Infroduction - From motivation 10 engagement by

INspiration
Go to
\
ENGAGED

FULFILLMENT :
BOTH
NOT ENGAGED
WORK-LIFE
BALANCE : -
¢
External \ WELL-BEING Internal
OR EXCLUSIVE
DISENGAGED RESULTS
DESTRUCTIVE : \
R

WELL-BEING
NEITHER

AND RESULTS
WELL-BEING
NOR RESULTS
STICK FEA
Avoid to
v
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Agenda

1. Introduction (107)
The 3 centers model and introduction to a concrete example (10)

Concrete application on your project (30’)
To go further (107)

W N
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2. The 3 centers model

Intfernal External

Values
Thoughts Vision

Emotions Relation

Sensations Actions

Strengths/ resources

Reference : L'Essence du leadership, Frangois Durnez
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2. The 3 centers model:
Example with the learning process

90%

75%

50%
30%
20%
10%
. Attend Watch a Live a Actin Practice Teach others
video demonstration a group concretely
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2. The 3 centers model — values determination

Thoughts Discussions

- f )
Time I Energy

9 L P
Personal space Money

All rights reserved AchievUp
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2. The 3 centers model — values determination

a R

What are your most frequent and dominant thoughts? What do you speak most about in your discussions with
What are you focusing more your mind on, and that your relations? Which subjects do you prefer that you bring
comes progressively reality? by yourself?

_/

(" B ( R
How do you fill most your time? What In which activities do you have the

' ?
are the most frequent activities? Sport, _most shelgy: vihat dle lije: mast
thinking, learning, reading, teamwork important things for which you always
) | ] bl I?
solving problems... ? have energy’

9 y \_ J
How do you fill your personal space: office, living room, Where do you invest the most your money? What
bedroom, car... ? computer, book, clothes... What do are your budget highest elements? Housing, food,
they mean and represent to you? technology, fashion, travel, vacation...?

All rights reserved AchievUp
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2. The 3 centers model — values example

Freedom ......

decide on one's own about topics where
directly involved)

- E=M
surntt Creativity -

Wik UN when putting all sills together

DE SN ¥ intuition takes the lead for
creating great things, producing
new ideas

- »
-8 ¢ 4
N oo
S b &
- o
e
.
® ’\z
penness .
real enjoyment 10 discover new
pecple, new hings, consider

feedback to build together

-
Construction
Achieve fantastic goals putting all
NONVIOUS. sL'eng:hs !oger."ev

1 G

S 2
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2. The 3 centers model - concrete case in @
traceabillity program

« EU Compliance, legally obliged to tfrack and trace products
« 120 m Euros, 20 interdependent projects, 10 countries, 3 years

13 full time project managers — about 15 project feam members per
project — about 350 involved contributors
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2. The 3 gen’rers model - concrete case in @
traceabllity program - AF Compionee

OFFICE] EUROPEAN COMMISSION

EUROPEEN EUROPEAN O bj e C -I-ives

DELUTTE ANTI-FRAUD
ANTI-FRAUDE OFFICE

==

Values
Thoughts Vision

i L
=i Complex
_ . organizafion
Emotions Relation structure
Sensations Actions The Standardfo

PROJECT MANAGEMENT PROGRAM

BODY OF KNOWLEDGE
(PMBOK’ GUIDE) MANAGEMENT

Strengths/ resources Best practices
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3. Pragmatic application on your current project

What are the team values?

/“What can you do to faciliate inspiration, N\ /Sell a real purpose, a why dream N
thoughts ¢
Values
o ) Thoughts Vision \_ /
/Who’r can you do to enhance positive I /Which kind of relationship you want ot N
emotions? develop?
Emotions Relation
\_ ) \ /
/ \ ~ — B\
What can you do to unforgettable pleasant Efficient and fun! ...
sensationse Sensations Actions
Strengths/ resources
\ /
K / What are not yet utilized strengths and resources?

All rights reserved AchievUp
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3. Pragmatic application on your current project

L A
>
{l ' f
(A ()
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+ Purpose — WHY - and drec

Values

_—~
Emotions Relation
Sensations Actions

Strengths/ resources
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3. Pragmatic application on your current project

+ Parity & Goodwill

Values
Thoughts Vision
Sensations Actions

Strengths/ resources

?ﬁ = -
vl
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3. Pragmatic application on your current project

+ Best practice and fun

Values >y Need to be discussed 1to 1
Thoughts Vision -

Emotions Relation
TOO MUCH DETAIL
o No blaming - don’t blame each
Strengths/ resources 1) \ other

Everyone can ask questions

Every idea counts independent
from hierarchy
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3. Pragmatic application on your current project

+ Peace, freedom, flexibility

Values

Thoughts Vision
Emotions Relation
Sensations Actions

Strengths/ resources
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3. Concrete application on your current project

+ Encourage positive emotions (thanks,
celebrations, smile, communication about

success...)
Values
Thoughts Vision
Sensations Actions

Strengths/ resources
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3. Pragmatic application on your current project

+ Develop well being and pleasant sensations
as a team

Values
Thoughts Vision

_~

Emotions Relation

Strengths/ resources
p=
a—d
_ow~

E’I‘_@

\ /
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3. Pragmatic applicafion on your current project

—— g

\ | Team values

+ Purpose and

Peace, freedom, dream!
flexibility Values
Thoughts Vision
Emotions Relation i
+ Parity and
il
Encourage positive emotions (thanks, _ goodwill
celebrations, smile, communication about Sensations Actions

SUCCESS...
) Strengths/ resources

- : . PMO, talents within the
N Develop well team
@ [ = being and
7 Yl pleasant

sensations
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4. To go turther...

 What concrete elements you will apply on your projecte
« What are new ideas?

* Nofe :
* The 3 centers model is applicable at individual level too; it is

 Personal values is one of the fundamental basis of the intrinsic
leadership.
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Let’s stay in touch
via le blog : http:/achievup.com or Linkedin

AchievUp Program
Management

Enthusiasm & Excellence
Deliver results while pursuing dreams

Team Entrepreneur
Spirit
Operational expertise in leadership, Adventure
Celine Durnez project and program management:
Founder, PMPR PgMPR) onii d offine devel ; Project
+33 6 74 52 90 61 fine and otline development prog Management

e Consulting ® Speaking

cdurnez@achievup.com A
www.achievup.com
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