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You can achieve it!



Why preparing PgMP®certification?
PgMP certification is the prestigious certification in program management. It is delivered by 
PMI (Project management Institute) which is an international organization delivering 
standards and best practice in project management. There are about 1600 certified 
program managers in the world mainly in US, Canada, China, India, Middle East (all figures 
here) and this certification in internationally recognized. 

What are the pre-requisite experience to prepare the exam? (1 year experience = 
1500 hours)

- Secondary degree: 6000 hours of project management +10 500 hours of program 
management 

- Four year degree: 6000 hours of project management + 6000 hours of program 
management 

What about the application and exam cost?
The cost for application and exam is $1000/participant. More details on www.pmi.org 
AchievUp advises to subscribe to become a PMI member (US$129)to reduce registration 
cost (US$800) and be allowed to download the standard for program management pdf. 
This cost is not included in the training package of AchievUp.

https://www.linkedin.com/pulse/please-welcome-41-new-pgmps-program-management-total-grown-pgmp-pmp?trk=hp-feed-article-title-share
http://www.pmi.org


Why AchievUp to prepare PgMP
 

certification?

AchievUp wants to give best chances to aspirants to pass the exam thanks to an optimum 
preparation with coaching at reasonable cost.
This packages includes as well a free access to the intrinsic leadership program. 
Moreoever, AchievUp wants to promote Program Management  especially in Europe as 
a way to increase chances for companies to achieve higher results. 

This represents an alternative to classroom trainings (more expensive) and to e-learning 
trainings (lack of interactions). This idea came from my own experience to prepare PgMP 
certification for which coaching was a must for me to be fully prepared. Moreover, the 
application process is much harder than for PMP with a panel review, at this step a review 
by a certified program manager is very helpful. 

The training system is built through partnership with an experienced Indian trainer who 
used to coach myself for PgMP exam. 

http://achievup.com/intrinsic-leadership-program/
http://fr.slideshare.net/cghestem/pg-mp-journey-pdf


The proposed PgMP Journey to pass the exam
About 200 hours effort to pass the exam 

Used Technology 
Uses ILVC (Instructor-Led Virtual Class) technology  
Uses “GotoMeeting” platform.  An App version is preferred. 
Sessions are recorded and stored for later use 
Cloud storage: All associated files, artefacts, links, assignments, question papers are shared through dropbox 
A good head-set with microphone is preferred for good audio experience 
Support via e-mail / whatsapp / telephone / Skype for any clarifications 

Study material : 
•  downloaded from PMI website : 


• SPMV3

• PMBOKv5

• PgMP ECO 2015

• Code of Ethics

• PMI lexicon


• pdf courses provided by the teacher

• Morevover, the couse includes :


• assignments in open question format 

• PgMP exam useful formats, sample work 

shared by previous participants

• Templates and samples for selected 

artefacts

• Notes/ data flow diagrams

On-line discussions on general 
management, program management, Insight 
into the SPMv3, ECO and other related 
standards, practice questions, share 
experiences, question analysis and 
answering techniques

Overall about 45-50 hours course with a 
teacher

Approx. 3 hours per day 8-10 days


Off-line/on-line:  600 practice questions in open 
book mode by domain provided by the teacher 


Application review for PgMP application 
About 10-12 hours 


Off-line/On-line: 
Unresolved topics, 
Important topics,  
question analysis, on-line 
Q&A meetings, study 
group

About 1 hour support


Prepare and Take exam


Stage #1:  Acquire knowledge 

Stage #2:  Consolidate knowledge 

Stage #3: Prepare for exam 

Stage #4: Take Exam 

Enhance knowledge and Refine skills 

Continued

Support


Phone, meetings, 

Whatsapp, Mail, chat


Join the global program management community, 
networking, be relevant and more effective at work!!
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Training structure

Support	throughout	the	engagement-	ques1on	&Anwser	session	(online,	in	groups)



Special focuses in the PgMP journey
PgMP certification is one of the hardest PMI certification. Because of the level of experience 
to apply, and also because material to study are still limited compared to PMP certification. 
The proposed PgMP journey focused then on the following points : 

• Support for PgMP application in order to pass the panel review 
• Question/answer sessions in order to better understand the implicit knowledge and 

mindset of the standard. 
• Building your own artefacts inspired from artefacts from previous participants.

This journey is also an opportunity :  
• to apply for unto 25 PDUs with PMI as part of Continuing Certification Requirement  
• to train and progress with other international program managers 



About trainers
The trainer is Harish a Project Manager certified PMP and PgMP, English speaker, highly 
experienced in preparing aspirants for PgMP. 
The facilitator is French, Celine Durnez, certified PMP, PgMP and coach, will contribute at 
the beginning, for PMP application review and on request to facilitate the process. Can be 
done in Spanish as well.

cdurnez@achievup.com
+33 6 74 52 90 61

Just contact me for any further information 

Harish,  
certified PMP and PgMP 

24 years experience 
based in India 

Celine 
certified PMP, PgMP and coach 

based in France 

mailto:cdurnez@achievup.com?subject=

