
PMP certification 
preparation

Your name

You can achieve it!



Why preparing PMP®certification?

PMP certification is the most famous certification in project management in the world. It is 
delivered by PMI (Project management Institute) which is an international organization 
delivering standards and best practice in project management.  
There are more than 600 000 PMP certified project managers in the world and this 
certification in internationally recognized. 

What are the pre-requisite to prepare the exam?
- 35 hours project management training (35 PDU) delivered by an agreed provider 

(REP) by PMI  
- Professional experience leading project 4500 hours (3 years) for four-year degree or 

7500 hours (5 years) for secondary degree. 

What about the application and exam cost?
The cost for application and exam is US$555/participant. More details on www.pmi.org 
AchievUp advises to subscribe to become a PMI member (US$129) to reduce registration 
cost (US$405) and be allowed to download PMBOK pdf. This cost is not included in the 
training package of AchievUp.

http://www.pmi.org


Why AchievUp to prepare PMP
 

certification?

AchievUp wants to give best chances to individuals (independent workers or individual 
funding themselves) to pass the exam thanks to an optimum preparation with coaching at 
reasonable cost.
This packages includes as well a free access to the intrinsic leadership program. 

This represents an alternative to classroom trainings (more expensive) and to e-learning 
trainings (lack of interactions). This idea came from my own experience to prepare PgMP 
certification for which coaching was necessary me to be fully prepared. 

The training system is built through partnership with a well-known Indian trainer who is 
affiliate with an e-learning partner which is registered by PMI as a Registered Education 
Provider.  

http://achievup.com/intrinsic-leadership-program/
http://fr.slideshare.net/cghestem/pg-mp-journey-pdf


Used Technology 
Uses ILVC (Instructor-Led Virtual Class) technology  
Uses “GotoMeeting” platform.  An App version is preferred. 
Sessions are recorded and stored for later use 
Cloud storage: All associated files, artefacts, links, assignments, question papers are shared through dropbox 
A good head-set with microphone is preferred for good audio experience 
Support via e-mail / whatsapp / telephone / Skype for any clarifications 

Study material : 
•  Downloaded from PMI website : 


• PMBOKv5

• PMP ECO 2015

• Code of Ethics

• PMI lexicon


• Pdf courses provided by the teacher (240 slides)

• Introduction to the journey

• Introduction to Project Management

• Project / operations / Program distinction

• Project management integration

• Project management processes group

• Project management knowledge areas

• PMP ECO analysis

• Questions and answers

• PMP Exam strategy


On-line discussions on project management 
basics, benefits, PMBOKv5, ECO practice 
questions, share experiences, 

Overall about 35 hours course with a teacher

Approx. 3 hours per day 8-10 days


Off-line exercises:  

• 600 practice questions in open book 

mode by chapter provided by the 
teacher 


• Access to the e-learning platform (60 
days) with 4 sets of 200 questions 
each in examination mode through 
exam simulator.  


Application review for PMP application 
About 3 hours continued support on request (mail, 
chat, skype, double review for PMP application 


Off-line/On-line: 
Unresolved topics, 
Important topics,  
question analysis, on-line 
Q&A meetings, study 
group

About 1 hour support


Prepare and Take exam


Stage #1:  Acquire knowledge 

Stage #2:  Consolidate knowledge 

Stage #3: Prepare for exam 

Stage #4: Take Exam 

Enhance knowledge and Refine skills 

Continued

Support


Phone, meetings, 

Whatsapp, Mail, chat


The proposed PMP Journey to pass the exam
About 150-200 hours effort to pass the exam (abou 

Wk 11



About trainers
The trainer is Harish a Project Manager certified PMP and PgMP, English speaker. 
The facilitator is French, Celine Durnez, certified PMP, PgMP and coach, will contribute at 
the beginning, for PMP application review and on request to facilitate the process. Can be 
done in Spanish as well.

cdurnez@achievup.com
+33 6 74 52 90 61

Just contact me for any further information 

Harish,  
certified PMP and PgMP 

24 years experience 
based in India 

Celine 
certified PMP, PgMP and 

coach 
based in France 

mailto:cdurnez@achievup.com?subject=

